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Directions: Answer questions 1, 2,  and 3. 

Question 1
As an instructional leader within an education system, you have been tasked with overseeing the implementation of a new curriculum that will help to instill the STEM initiatives into all aspects of the schools curriculum. However, at the state level the decision to adopt the Common Core standards is still not decided and has turned into a heated discussion regarding offering  standardized curricula in any format.  All educational leaders are responsible for ensuring the students are prepared to meeting accepted educational expectations. As one of your school’s curricular leaders you are also responsible for smooth and efficient transitions to any new curriculum.  Your decisions regarding the transition must be grounded in research and theory in instructional leadership, professional development, and data driven decision making. As you decide upon how you will supervise this process you must address the following:

A.  Provide a context (type of institution, size, location, demographics, etc.) for your answer that will illustrate how your answer meets the needs of your particular educational system. 

B.     Describe the communication process you will use with each group of stakeholders as well as how you will support collaboration throughout this community. Remember that your personnel, parents, and larger stakeholder community are very attuned to the discussions at the state level regarding standardized curriculum and the associated standardized testing. 
C.     Describe how you will assist and support the faculty to ensure a high level of student learning. This support should address the faculty’s instructional strategies that meet the needs of all types of learners. 

D.    Describe how you will monitor and evaluate the use of appropriate teaching strategies that ensure positive and engaging learning environments. 

Question 2
The U.S. Department of Education supports the decision that in order for students to be promoted out of third and eighth grade, they must be reading at grade level.  If a student does not meet this criteria, they must be retained until such time that they can show proficiency through standardized testing to be reading at grade level.  This has helped to rekindle the debate concerning the use of retention in promoting student success. 

Recently, Martin R. West, Assistant Professor, Harvard Graduate School of Education, shared his opinion concerning the retention of students.  He said: “The decision to retain a student is typically made based on subtle considerations involving ability, maturity, and parental involvement that researchers are unable to incorporate into their analyses. As a result, the disappointing outcomes of retained students may well reflect the reasons they were held back in the first place rather than the consequences of being retained.”

West comes to the following conclusion:

“Retained students continue to perform markedly better than their promoted peers when tested at the same grade level and, assuming they are as likely to graduate high school, stand to benefit from an additional year of instruction” (Para 2).
 Express your position on this controversial and potentially life changing decision for students wanting to be promoted out of third or eighth grade beginning in 2014.  Using appropriate sources, discuss the relevance of this statement upon the recent salient (within the past five years) educational, political and financial events nationally and in your state.  How do these events affect your school and community both now and for the next five years? 
West, M.R. (2012). Is retaining students in the early grades self-defeating? CCF Briefs, 48. Retrieved from: http://www.brookings.edu/research/papers/2012/08/16-student-retention-west
Question 3
In districts across the country, on-line education and the use of publically funded (free) charter schools have become a growing trend in k-12 education. These alternative settings have been implemented for a variety of reasons as schools seek instructional options for students and parents seeking a different environment for their children. State approved On-line programs (http://fdlrshrd.nefec.org/elemK6/)  are available starting in kindergarten. Charter schools (public/private/parochial) occupy store front locations or closed public school buildings. Many of these school advertise that they offer a strong academic experience along with a safe environment. They suggest a more flexible learning schedule, state certified teachers, instant feedback, and a one-on-one experience for the child. One ad even states that on-line learning is form “Moms who love their children.” (TV ad aired in Phoenix, AZ)
As an instructional leader, you have been approached by a small group of teachers in your building who want to create courses in mathematics and science that could be used in one of these alternative k-6 environments. They want to author the curriculum using district resources and include the time for development as part of their identified workload. The rationale they present includes issues surrounding the retention in the traditional setting of the academically stronger students and more co-operative parents. They explain that the charter schools they are targeting the curriculum for are actually part of the public school district that you are in and these schools use the same funds as your school.  The teachers want to know your opinion of these alternative forms of providing education – specifically to the k-6 students. Express your position on this new trend. Include your thoughts on social development, adaptive curriculum, brain based learning, multiple learning strategies, etc. How will this trend impact society in the next 10 years?  Using current scholarly sources, provide a research-based response to these teachers for your opinions regarding the implications of these alternative routes. 

http://www.k12.com/schools-programs/k-8-program
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